Rating priorities and urgencies

	BARRIERS
	GROUP
	RATING

	Include the in-company element while designing programmes for the training of trainers
	1
	NOT RATED

	
	2
	NOT RATED

	
	3
	IMPORTANT BUT NOT URGENT

	
	4
	IMPORTANT BUT NOT URGENT

	Find ways of how to locate the outcomes on the internet, because most of the projects have their own website
	1
	NOT RATED

	
	2
	NOT RATED

	
	3
	NOT RATED

	
	4
	IMPORTANT BUT NOT URGENT

	Organize training of VET teachers and trainers (programmes and projects) to specifically enhance the practical dimension
	1
	IMPORTANT AND URGENT

	
	2
	NOT RATED

	
	3
	NOT RATED

	
	4
	IMPORTANT AND URGENT

	Clear indication of the roles of teachers, trainers and educators (EU frame)
	1
	NOT RATED

	
	2
	NOT RATED

	
	3
	NOT RATED

	
	4
	IMPORTANT BUT NOT URGENT

	Use of both EU projects and state funds to finance training courses, on a regular basis
	1
	NOT RATED

	
	2
	NOT RATED

	
	3
	NOT RATED

	
	4
	IMPORTANT AND URGENT

	Better definition of state policy on the training of VET trainers/ teachers
	1
	NOT IMPORTANT

	
	2
	IMPORTANT AND URGENT

	
	3
	IMPORTANT AND URGENT

	
	4
	IMPORTANT BUT NOT URGENT

	More flexibility in order to avoid highly regulated systems of training of VET teachers and trainers
	1
	NOT RATED

	
	2
	NOT RATED

	
	3
	NOT RATED

	
	4
	NOT IMPORTANT

	Stimulate employers to encourage employees to attend courses
	1
	IMPORTANT AND URGENT

	
	2
	NOT RATED

	
	3
	NOT RATED

	
	4
	IMPORTANT BUT NOT URGENT

	In-service programmes during work-time (leave of absence could help)
	1
	IMPORTANT AND URGENT

	
	2
	NOT RATED

	
	3
	IMPORTANT AND URGENT

	
	4
	IMPORTANT BUT NOT URGENT

	Development of collaboration among ministries and stake-holders
	1
	IMPORTANT AND URGENT

	
	2
	IMPORTANT AND URGENT

	
	3
	IMPORTANT AND URGENT

	
	4
	IMPORTANT AND URGENT


	More funding in order to make new technologies more accessible to trainers/ teachers
	1
	IMPORTANT AND URGENT

	
	2
	IMPORTANT BUT NOT URGENT

	
	3
	NOT RATED

	
	4
	IMPORTANT BUT NOT URGENT

	Split the register of experts into sectors, or launch databases that could help define who the trainers really are and where they can be found
	1
	NOT RATED

	
	2
	NOT RATED

	
	3
	IMPORTANT BUT NOT URGENT

	
	4
	NOT IMPORTANT

	Establish inter-ministerial co-operation and develop a common ground for negotiation and social dialogue, in order to define a leading body
	1
	NOT RATED

	
	2
	NOT RATED

	
	3
	NOT RATED

	
	4
	IMPORTANT AND URGENT

	Better dissemination of existing materials
	1
	IMPORTANT AND URGENT

	
	2
	NOT RATED

	
	3
	NOT RATED

	
	4
	NOT IMPORTANT

	Improvement of technological knowledge
	1
	IMPORTANT AND URGENT

	
	2
	NOT RATED

	
	3
	NOT RATED

	
	4
	IMPORTANT BUT NOT URGENT

	Agencies responsible for the development of related projects should make need-analysis for trainers and establish original projects (not projects that already exist and only repeat themselves)
	1
	NOT RATED

	
	2
	NOT RATED

	
	3
	IMPORTANT BUT NOT URGENT

	
	4
	IMPORTANT AND URGENT

	Launch of a qualification-based system (following the CEDEFOP definition for “skills, competences, knowledge”)
	1
	NOT RATED

	
	2
	IMPORTANT AND URGENT

	
	3
	NOT RATED

	
	4
	IMPORTANT AND URGENT

	Trainers should realize the importance of being trained and training systems should take into account cultural habits
	1
	NOT RATED

	
	2
	NOT RATED

	
	3
	NOT RATED

	
	4
	IMPORTANT AND URGENT

	Training programmes should focus on transfer of knowledge, because it is a vital skill that VET teachers and trainers should have
	1
	IMPORTANT BUT NOT URGENT

	
	2
	IMPORTANT BUT NOT URGENT

	
	3
	NOT RATED

	
	4
	IMPORTANT BUT NOT URGENT

	Trainers should be excused from their job responsibilities for as long as the training course lasts. Use of e-learning courses
	1
	NOT RATED

	
	2
	NOT IMPORTANT

	
	3
	IMPORTANT AND URGENT

	
	4
	IMPORTANT BUT NOT URGENT


	Definition of the objectives of the training course/ Continuous evaluation of these objectives/ Dissemination of evaluation to all partners through a network
	1
	IMPORTANT BUT NOT URGENT

	
	2
	IMPORTANT BUT NOT URGENT

	
	3
	NOT RATED

	
	4
	IMPORTANT BUT NOT URGENT

	Good translation in network output (e.g. websites)  
	1
	NOT RATED

	
	2
	IMPORTANT AND URGENT

	
	3
	NOT RATED

	
	4
	NOT IMPORTANT

	Improve competences of existing experts
	1
	IMPORTANT BUT NOT URGENT

	
	2
	NOT RATED

	
	3
	IMPORTANT BUT NOT URGENT

	
	4
	IMPORTANT BUT NOT URGENT

	Take advantage of methods of direct, individual contacts in training. Peer learning methods
	1
	IMPORTANT BUT NOT URGENT

	
	2
	IMPORTANT BUT NOT URGENT

	
	3
	NOT RATED

	
	4
	IMPORTANT BUT NOT URGENT

	Training should be strictly organized and well-focused on the special needs of each teacher/ trainer group
	1
	IMPORTANT AND URGENT

	
	2
	IMPORTANT AND URGENT

	
	3
	IMPORTANT BUT NOT URGENT

	
	4
	IMPORTANT BUT NOT URGENT

	To reduce administration work, organize it centrally, so that duplication of paperwork is avoided
	1
	NOT RATED

	
	2
	IMPORTANT AND URGENT

	
	3
	IMPORTANT BUT NOT URGENT

	
	4
	NOT RATED

	Meetings with company trainers and practical training in enterprises, for the use of new technologies
	1
	NOT RATED

	
	2
	NOT IMPORTANT

	
	3
	NOT RATED

	
	4
	IMPORTANT AND URGENT


	Standardization of terminology for all EU countries and languages, for better definition of the role of VET teachers/ trainers
	1
	NOT RATED

	
	2
	IMPORTANT AND URGENT

	
	3
	IMPORTANT AND URGENT

	
	4
	IMPORTANT AND URGENT

	Motivation, like better payment or career development after completing a training course
	1
	NOT RATED

	
	2
	IMPORTANT AND URGENT

	
	3
	IMPORTANT AND URGENT

	
	4
	IMPORTANT BUT NOT URGENT

	Assessment of the needs in this sector at local level. Updating of related programmes after considering the results of these assessments.
	1
	IMPORTANT AND URGENT

	
	2
	IMPORTANT BUT NOT URGENT

	
	3
	IMPORTANT BUT NOT URGENT

	
	4
	IMPORTANT AND URGENT


	Introduction of individualized and more personal learning plans for trainers, so that they can respond to continuous market changes
	1
	IMPORTANT AND URGENT

	
	2
	NOT IMPORTANT

	
	3
	IMPORTANT AND URGENT

	
	4
	NOT RATED

	Adoption of successful practices applied in other European countries
	1
	IMPORTANT AND URGENT

	
	2
	NOT RATED

	
	3
	IMPORTANT BUT NOT URGENT

	
	4
	IMPORTANT BUT NOT URGENT


	OPPORTUNITIES
	GROUP
	RATING

	The relative Agencies should adjust curricula to continuing changes
	1
	NOT RATED

	
	2
	IMPORTANT AND URGENT

	
	3
	NOT RATED

	
	4
	IMPORTANT BUT NOT URGENT

	Collaboration among different institutions, individuals and partners established in many different ways, so as to work together on common problems
	1
	NOT RATED

	
	2
	NOT RATED

	
	3
	IMPORTANT AND URGENT

	
	4
	IMPORTANT BUT NOT URGENT

	Use of new technologies like wikis and blogs to provide free opportunities for training.
	1
	NOT RATED

	
	2
	NOT RATED

	
	3
	NOT RATED

	
	4
	NOT IMPORTANT

	Widen the scope of the training of trainers so that we may utilize all of their personal talents in addition to theirs skills and competences
	1
	NOT RATED

	
	2
	NOT RATED

	
	3
	IMPORTANT AND URGENT

	
	4
	NOT IMPORTANT

	Networking, participation in common projects, forming of partnerships, taking part in conferences in order to exchange expertise and experiences among partners in the EU
	1
	NOT RATED

	
	2
	NOT RATED

	
	3
	NOT RATED

	
	4
	IMPORTANT BUT NOT URGENT

	Investigate what is going on in other countries and see how we can take advantage of their pluses and avoid their minuses.
	1
	IMPORTANT AND URGENT

	
	2
	NOT RATED

	
	3
	NOT RATED

	
	4
	IMPORTANT BUT NOT URGENT

	Exchange of good practical experiences and transfer of innovation for bigger professionalization
	1
	NOT RATED

	
	2
	NOT RATED

	
	3
	NOT RATED

	
	4
	IMPORTANT BUT NOT URGENT

	Promotion of peer learning through the use of blogs, internet, platforms, networks (local, national, international). Find ways to use the enthusiasm of trainers in peer learning activities
	1
	IMPORTANT AND URGENT

	
	2
	IMPORTANT BUT NOT URGENT

	
	3
	NOT RATED

	
	4
	NOT IMPORTANT


	People with prior experience in training should be recognized in national qualifications and accreditation systems (so as to be encouraged to act as trainers of trainers)
	1
	IMPORTANT AND URGENT

	
	2
	IMPORTANT AND URGENT

	
	3
	NOT RATED

	
	4
	NOT IMPORTANT

	Examine and evaluate practices and take advantage of good practice to avoid duplication in efforts and research
	1
	IMPORTANT AND URGENT

	
	2
	IMPORTANT BUT NOT URGENT

	
	3
	IMPORTANT BUT NOT URGENT

	
	4
	IMPORTANT BUT NOT URGENT

	Enhance accreditation systems for VET providers
	1
	IMPORTANT AND URGENT

	
	2
	NOT IMPORTANT

	
	3
	NOT RATED

	
	4
	IMPORTANT BUT NOT URGENT

	Strengthen cooperation between VET trainers/ teachers and local companies
	1
	IMPORTANT AND URGENT

	
	2
	IMPORTANT AND URGENT

	
	3
	NOT RATED

	
	4
	IMPORTANT BUT NOT URGENT

	Training of VET teachers and trainers in the preparation of distance-learning projects
	1
	IMPORTANT AND URGENT

	
	2
	NOT IMPORTANT

	
	3
	NOT RATED

	
	4
	IMPORTANT BUT NOT URGENT

	Active promotion of all related programmes and projects/ good presentation of related websites
	1
	IMPORTANT AND URGENT

	
	2
	IMPORTANT BUT NOT URGENT

	
	3
	IMPORTANT BUT NOT URGENT

	
	4
	NOT IMPORTANT

	Participation in EU projects / Mobility for teachers and trainers within Europe
	1
	IMPORTANT AND URGENT

	
	2
	IMPORTANT BUT NOT URGENT

	
	3
	NOT RATED

	
	4
	IMPORTANT BUT NOT URGENT

	Funding of research and innovation
	1
	IMPORTANT AND URGENT

	
	2
	IMPORTANT AND URGENT

	
	3
	IMPORTANT AND URGENT

	
	4
	IMPORTANT AND URGENT


	INFLUENCES
	GROUP
	RATING

	Creation of a network of information & communication on every new technology tool/ shared experience
	1
	IMPORTANT BUT NOT URGENT

	
	2
	NOT RATED

	
	3
	NOT RATED

	
	4
	NOT IMPORTANT

	Blended school and enterprise experience for teachers and trainers
	1
	IMPORTANT AND URGENT

	
	2
	IMPORTANT BUT NOT URGENT

	
	3
	NOT RATED

	
	4
	IMPORTANT BUT NOT URGENT

	Increase the salary of trainers
	1
	IMPORTANT AND URGENT

	
	2
	IMPORTANT AND URGENT

	
	3
	IMPORTANT AND URGENT

	
	4
	IMPORTANT BUT NOT URGENT

	Continuous, lifelong training and creation of networks that will be continuously updated with new material
	1
	IMPORTANT AND URGENT

	
	2
	IMPORTANT BUT NOT URGENT

	
	3
	NOT RATED

	
	4
	IMPORTANT BUT NOT URGENT

	Better VET organization for better reputation. Combination of theory and practice, instead of two tracks
	1
	NOT IMPORTANT

	
	2
	NOT RATED

	
	3
	NOT RATED

	
	4
	IMPORTANT BUT NOT URGENT

	Make sure that the trainers’ accreditation system covers some minimum skills and qualifications needed to maintain some quality standards.
	1
	NOT IMPORTANT

	
	2
	IMPORTANT AND URGENT

	
	3
	IMPORTANT BUT NOT URGENT

	
	4
	IMPORTANT AND URGENT

	Motivation and obligation to attend courses so that trainers realize the importance of up-to-date knowledge/ Courses and seminars should be made obligatory or funded
	1
	NOT IMPORTANT

	
	2
	IMPORTANT AND URGENT

	
	3
	IMPORTANT BUT NOT URGENT

	
	4
	IMPORTANT AND URGENT

	Creation of a motivation system to keep efficient trainers in the area of VET
	1
	IMPORTANT BUT NOT URGENT

	
	2
	IMPORTANT AND URGENT

	
	3
	NOT RATED

	
	4
	IMPORTANT BUT NOT URGENT

	Modernization and attractiveness of training content, so that the social status of trainers is upgraded (they will not feel inferior compared to colleagues in other educational levels)
	1
	NOT RATED

	
	2
	NOT RATED

	
	3
	NOT RATED

	
	4
	IMPORTANT AND URGENT

	Special training for trainers improving their skills in presentation, visualization and moderation
	1
	NOT IMPORTANT

	
	2
	IMPORTANT BUT NOT URGENT

	
	3
	IMPORTANT BUT NOT URGENT

	
	4
	IMPORTANT AND URGENT

	Better dissemination of EU tools that are already under implementation (Europass, EURES, EQF, ECVET, ECTS)
	1
	IMPORTANT AND URGENT

	
	2
	NOT RATED

	
	3
	IMPORTANT BUT NOT URGENT

	
	4
	IMPORTANT BUT NOT URGENT

	Establishment of minimum requirements and common methodology for interactive training in all subjects and levels
	1
	NOT IMPORTANT

	
	2
	NOT RATED

	
	3
	NOT RATED

	
	4
	IMPORTANT BUT NOT URGENT

	NQF should correspond to the EQF
	1
	NOT RATED

	
	2
	NOT RATED

	
	3
	IMPORTANT AND URGENT

	
	4
	IMPORTANT AND URGENT


	Apply subsidization policies and ask for better distribution of EU funds
	1
	IMPORTANT AND URGENT

	
	2
	NOT IMPORTANT

	
	3
	IMPORTANT AND URGENT

	
	4
	IMPORTANT BUT NOT URGENT

	All responsible state agencies should ask for continuous feedback from relevant stakeholders
	1
	NOT RATED

	
	2
	NOT RATED

	
	3
	NOT RATED

	
	4
	IMPORTANT BUT NOT URGENT

	All stakeholders should take changes in the market under serious consideration
	1
	IMPORTANT AND URGENT

	
	2
	IMPORTANT BUT NOT URGENT

	
	3
	IMPORTANT AND URGENT

	
	4
	IMPORTANT AND URGENT

	Promote trainers’ achievements and promote methods of participation in training courses
	1
	IMPORTANT AND URGENT

	
	2
	IMPORTANT AND URGENT

	
	3
	NOT RATED

	
	4
	IMPORTANT BUT NOT URGENT

	Extend the use of blended learning
	1
	IMPORTANT BUT NOT URGENT

	
	2
	NOT RATED

	
	3
	IMPORTANT BUT NOT URGENT

	
	4
	IMPORTANT BUT NOT URGENT

	To better establish qualification criteria in the EQF framework
	1
	IMPORTANT BUT NOT URGENT

	
	2
	NOT RATED

	
	3
	NOT RATED

	
	4
	IMPORTANT BUT NOT URGENT


