Session 8
As session 8 is a preparation for session 1 on the second day of the work shop only the cards, which were the basis for the solution cards for the  session “Establishing priorities” are enclosed.

Session 1 – second workshop day

Establishing priorities 
What to do?

	Important and urgent


	Important but not urgent

	A new vocabulary regarding competences must be developed as the old one does not allow us to think outside a competence framework
	Teachers must get out of school and participate in the production of the companies

	Teachers and trainers must take the consequences of being professional – and behave accordingly
	The unions must arrange for the possibilities for VET teachers to learn from each other (peer-learning)

	VET schools must offer short courses to trainers
	Teachers new role as mentor/facilitator requires new competences – and the teachers must start defining them and share them

	Teachers and trainers must start to get familiar with – and use new technologies
	Teachers and trainers must enter in continuing professional development – NOW

	VET schools must be a meeting place for teachers and trainers
	

	
	

	
	Not important and not important

	
	Training of teachers and trainers must be more formalized and well-defined


Dealing with influences...?
	Important and urgent


	Important but not urgent

	Teachers must be given time and money to update their qualifications 
	More trans national projects involving teachers and trainers must be funded and started

	More (research)funding
	Demands from the companies must define the role and activities of trainers

	
	

	
	Not important and not important

	
	Practical skills must be given higher status than academic skills eg. through different salaries  for different kind of teachers

	
	Research in VET must be taken away from the Universities

	
	Teachers and trainers participating in training should have a raise in salary

	
	


Overcomming barriers

	Important and urgent


	Important but not urgent

	MORE FUNDING
	Companies must be forced to send trainers to training

	Schoole and companies must share communities of practice
	Companies must be forced to train their trainers

	Schools and companies must share their knowledge and create better communication
	

	New teachers must be given time to find his/her teacher role
	Not important and not important

	Researchers must present results in a way that is relevant and useful to teachers and trainers
	Training of trainers must be based on a European standard

	
	The profile(s) of trainers must be clearly defined

	
	All expences companies have regarding training of trainers must be reimpursed

	
	Training needs for trainers must be clearly defined


