	Workshop Time table in detail



	Wednesday October 8th:  Position audit – updating the picture



	9.00- 9.30 



	Session 1: Arrival activity
	As participants register, they are asked to complete a series of tasks as they are drinking their coffee.

Task 1: 

Indicate the extent to which you agree or disagree with the statement by placing stickers along the line in the appropriate place.

Task 2:

Find someone who has placed an arrow at the opposite end to yours on one of the statements and discusses for five minutes why that is so.



	9.30 – 10.00


	Session 2: Welcome and introduction Welcome: Rector of the University or the Dean of the Education Faculty


	Purpose of the seminar, organization and domestic arrangements: Gra / Jen



	10.00 –11.00



	Session 3: Feedback on Key Issues
	There are 5 topics – titles will be  published on posters. Topics are those covered by Key Issue reports. You are invited to sign up according to interest. Maximum allowed 6 in each group.

Each group has 60 mins together to  examine one or more of the key issues both in general terms and related to their own country.

The key issue papers may assist. The group is asked to record comments straight onto a word document. These will be printed out as hard copies before next session.



	10.30 –11.15
 
	Coffee
	

	11.15 –12.15



	Session 4: Rainbow groups
	Divide into rainbow groups. 

Each person will have paper record of their groups discussions.  

Feedback to each other.

Paper output on additional points raised.

Any points / issues not covered?



	12.15 –13.00 


	Session 5: Identifying additional issues and examples of practice:
	Country groups

Each group to undertake two tasks:

1) are there any additional issues related to their own country

2) have they any particular examples of good practice in training of VET teachers or trainers?



	1.00 – 2.00
 

	Lunch
	

	2.00 – 3.00
 

	Session 5: Expert Witness Session on the projects
	3 witnesses: 


TT+ - Graham Attwell or Jenny Hughes

TT Net - Ken Mars

Eurotrainer – Graham Attwell or Dora Thymiopoulou

5 minute ‘statement’ by each witness, then questions from the rest of the participants.



	3.00 – 3.30  


	Session 6: Building on the projects
	In buzz groups – one or more concrete points / ideas coming out of the research projects that could be built on and / or one suggestion they would give to the project team.



	3.30-4.00 


	Tea
	

	4.00 – 5.00 


	Session 7: Influences, barriers, opportunities
	Sentence completion using preprinted cards around  influences, barriers and opportunities

Cards are colour coded with piles of preprinted cards around ‘barriers’, ‘influences’, ‘opportunities’ etc

Each person takes as many as they want to of each colour and fills them in.

Buzz groups of 2-3 people take a pile of the completed cards and brainstorm responses. So for ‘barriers’ it may be suggesting ways of overcoming them. For ‘opportunities’ it may be ways of exploiting them etc.

Cards are ‘posted’ back on the table when they have been dealt with so that other groups can address the same issue.

This activity can finish whenever individuals / groups want .



	5.00 – 6.30  


	Cheese and Wine Reception
Welcome by Andy Klum: European Commission representative in Wales


	

	6.30 

7.30 


	Bus back to hotel
Bus leaves hotel
	

	8.00 


	Dinner at the Priory in Caerleon hotel

After dinner entertainment: Welsh folk group


	

	Thursday 9th October: Agenda for the future



	8.15 


	Bus leaves hotel
	

	9.00 – 10.00
	Session 1: Open Session: 


	Your chance to show and tell



	10.00 - 10-30 

	Session 2:  Establishing priorities
	Groups to take the ‘solutions’ or responses to sentence completion and carry out activity to prioritise.

Either mapping onto important / urgent grid or card sort under ‘next steps’, ‘middle distance’ and ‘back burner’



	10.30 –11.00


	
Coffee
	

	11.00 –12.00 


	Session 3: Stakeholder Action
	Trainers, Researchers, Policy makers (Institutional representatives, universities)


3 Board Activity

3 groups representing different stakeholders

Activity: Taking priority lists, each group to address3 key questions

· What can they do to respond / move the agenda forward

· What do they need other stakeholder groups to do

20 mins at each board. Groups rotate to next board. Facilitator stays with same board. When next group arrives, facilitator summarises the points on flipchart.

Next group record

· what they want from the previous group

· how they can respond to what first group wanted

Third group

· As for  second group



	12.00 –12.30



	Session 4: Agenda for action 
	In country groups

	12.30-1.00 


	Session 5: Summing up and evaluation
	

	1.00



	Lunch and depart
	


