Evaluation

The thing I enjoyed or liked most was….

That I was really involved

A live group

Active participation

Nice people

High level of engagement by participants

Everyone worked amazingly hard

Mind challenging way of working

Challenging, active participation

The group working went very well and was very enjoyable

Great activities that made us think and co-operate

Great group of people and excellent involvement and everyone looking forward

Enjoyed the way of working

That so many interesting subjects came up – food for next workshops

Different approach to other EU projects / events

Totally different from what was expected – but much better

All consultations should be like this!

Although this workshop is for the Commission’s benefit, one thing I am taking away is….

Contacts and collaboration x 6

Potential ideas for future projects x 4

Some people I really want to stay in contact with

Information and ideas / Some very good ideas x3

New information about stuff I knew nothing about

Better understanding about the perspectives of other stakeholders and practitioners

New approaches for delivering workshops

Similarity of challenges in each country

A better understanding of colleagues’ perspectives

A project proposal and a team!

All of the above!

Something I would do differently next time

Get a short CV of everyone beforehand

Better pre event communication of the content and objectives (we did)

Send out programme times and schedule beforehand (we did)

Remember to follow up on each session - some feedback from trainers on how it’s going and whether sessions are meeting objectives (could use flow chart)

Should have made presentation on first day (language issue: framework etc)

Cut down on free time!

Have less participants than DG EAC suggested

Having to move into breakout rooms would have stopped the dynamic

Try to engineer / facilitate more movement between groups – people reluctant to stray from comfort of initial group.

Should have had social event on first evening

Orchestrate witness sessions more – maybe one session for project presentation, one for debate!

Reinforcement of posters – ring and remind people. Posters on anything tey are interested in.

Organisation and social programme was…

Very good to perfect – x 10

OK x 2

Hotel in the town would have been better

Agree – but transport was good

Took 3.5 hours to get from airport to hotel (Liliana)

One personal message I want to give to DG EAC is….

Take consultation seriously and listen to the outcomes

More consultation like this, better than conferences

Make sure the outcomes of the projects are disseminated

Have a very clear vision

There is a need for greater involvement of DG EAC in our events

We need to be more integrated so that they get the ethos of what we are trying to do. 

Less bureaucracy – less heavy financial audit – trust us more!

Wider range of opportunities for funded projects. Think outside the box. Don’t repeat.

Listen – and take lead from trainers and practitioners

Make it possible for them (trainers) to get involved. Change of funding mechanism needed? Small training organisations cannot participate easily because of cash flow, bank rolling etc so university dominated

Much more funding.

